
Quality Growth Engineers

EDUCATIONAL INSTITUTE* PROFILE

 (INFORMATION NEEDED FOR WORKING OUT PROPOSAL)

	Name of the Institute :

	Address
	

	Contact Person
	

	Telephone :  
	Fax :
	Mobile 
	e-mail :

	Nearest Rail Station
	

	Name of the Principal / Director :

	Time frame for ISO Certification :   2/ Month /3 Months / 4 Months / 6 Months

	Does some formal documented Systems & Procedures exist ?. 

	Name of courses to be covered under ISO certification. Use separate sheet for additional degrees/diplomas/certificate courses. This shall become the basis of our Agreement. 

SN

NAME OF THE COURSES

INTAKE

SN

NAME OF THE COURSES

INTAKE

01

05

02

06

03

07

Affiliated to university ?



	No. of Students :

No. of Professors/Asstt. Professors/lecturer :

No. of other technical/supporting staff :
	No. of Admn. & Finance Supporting Staff :

No. of Library/Purchase Staff : 

No. of Supporting Staff Class IV) :

	Are Laboratory well equipped ?   YES / Under progress. All equipment in working order

Are Practical Experiment Instructions for students properly documented/displayed in Lab. ?

Are Practical Experiments Validated by Lab. In-Charges/Faculty before offered to students to perform ?

Are Syllabus Credit Hours planned / monitored as inputs to students for each semester ?

Are the following facilities available to students (adequately) :

LIBRARY

HOSTEL

TRANSPORT

MEDICAL FACILITIES

MESS / CANTEEN

INDL. TRG./ PLACEMENT

EXTRA-CURRICULAR ACT.



	Approximately Turn Over : Rs.



	Have you obtained NBA Accreditation from National Board of Accreditation ? If  yes, when ?



	Additional Information : (Use Separate Sheet, if required) 



	Authorized Signatory with Official Seal





          



  Date :


In case of school, courses are Primary, Middle, secondary Sr. Secondary. In case off Coaching Centers, pl. specify competitive exams preparation etc. As required, use separate sheet fro information

Quality Growth Engineers

OUR ASSIGNMENT RESPONSIBILITIES ISO  9001 : 2000 CERTIFICATION 

(TOTAL RESPONSIBILITY ON TURN KEY BASIS)

A
Our responsibility is complete on turnkey basis and include –

01 Complete responsibility for development of the Quality Management Systems (QMS) in line with ISO 9001:2000 Standard consisting of- Quality Manual (QM), Quality Procedures Manual (QPM), Designing Forms/Registers and Work Instructions (WI). Work/Technical Instructions and applicable Practical Experiment Instructions being technical in nature, shall be developed by concerned HODs / Faculty under our expert guidance / supervision to meet ISO specific requirements

02. Vigorously assisting you in implementation of Quality Management Systems. 

03. Training on ISO Awareness to employees at all levels including students

04. Conducting mandatory Internal Audits prior to Certification Audit

05. Conducting mandatory Management Reviews prior to Certification Audit

06. Coordination / liaison with External Certification Body during Pre-audit / Pre-Assessment and Final Audit / Certification.

07. Liquidation of all non-conformances (both adequacy & compliance) as a result of various audits and revising the applicable quality management systems till Organization gets ISO Certification. For NCs relating to compliance, assist you to generate requisite documents / records, as an evidence for compliance.

08. To provide you with one hard copy and one soft copy (CD) of QM / QPs / WIs / Forms / Registers and also load soft copy of the Quality Management Systems in your computer and train your operator for use of same. QMS developed for the institute shall become the joint property of both the institute and QGEMSPL.
09. As desired, provide post-certification support (after obtaining ISO Certification) to maintain your Quality Management Systems during Surveillance / Re-certification Audits. For this, we need to enter a separate agreement after initial ISO certification.
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PROFILE OF THE CONSULTANTS

(AS ON 01.08.2005)
01
SAT PAL AGGARWAL

Principal Consultant (QMS-Appd. by NRBPT, Quality Council of India)


Ex. Sr. Dy. General manager (BHEL)


Chief Executive Officer 

B.Sc (Hons.) Min. Engg (ISM-Dhanbad-1969); M.S. Indl Engg. (NITIE, Bombay-Ist Batch, 1971)


Lead Auditor-ISO/TQM (C-II)


Qualified Lead Auditor – Certification Bodies


Worked for 26 years in BHEL at various plants / units in almost all functional areas including Head-Quality and MR-ISO (BHEL-PEM). Has conducted more than 1000 audits. Took voluntary retirement in Sept. 1999 as Sr. Dy. General Manager and since then have assisted more than 250 companies/educational Institutes in obtaining ISO Certification. Undertook FIRST ISO Certification of ITM, Gurgaon in India way back in 1999-2000. 

02
Prof. Dr. L.N. Mittal, Ex. Director, JIET, Jind, Advisor

Ex. Prof. Teachers Tech. Training Institute, Chandigarh. Over 40 years teaching & consultancy experience in establishing and up-grading tech. & educational institutes both in India and abroad. Also assisted Institutes in ISO Certification and NBA accreditation of various disciplines

03
KC Gupta, Resident Director, (Aurangabad)
B.Sc. Engg (Elect.), ME (Elect)-(Roorkee), 35 years experience in Industry in senior positions Like Tech. Director. Senior Consultant Videocon International Ltd., (Wire Div.), Aurangabad. Closely associated with Quality function and ISO activities with leading organizations including Educational Institute. Resident Director, QGEMSPL, at Aurangabad

04 JC Pawah, Senior Consultant (Nagpur)


B.Sc 9Hons.) Mining Engg., AISM, FCC Coal Mines, Ex. GM Coal India

Lead Auditor-ISO (C-II), Auditor (IRCA-UK)

Worked as First Class Coal Manager in various mines in WCF, Nagpur. Conducted over 145 audits and assisted over 100 companies including educational Institutes  in ISO Certification. 

05 VD Sharma, Sr. Consultant (Faridabad / Mumbai)

BE. Mechanical 

Auditor-ISO Certification Bodies. Ex. Group General Manager-Avery

Worked as Sr. General Manager, Avery India for over 21 years in various functions and sites. Conducted about 100 audits and involved in ISO certification for about 160 companies/Institutes/university.

06
RP Waghrey,  Consultant (Mumbai)

BE (Mech.), MS Indl Engg (NITIE), Lead Auditor-ISO, Auditor (IRCA-UK)

Over 42 years industry experience including design. Is closely associated with ISO related activities. Conducted about 500 audits and involved in ISO certification for about 80 companies/Institute.

07
Dinesh Vohra, Consultant - Hyderabad

M.Sc, Lead Auditor-ISO, Auditor (IRCA-UK), ISO-9001/ 14000

Over 12 years industry experience. Is closely associated with ISO related activities. Conducted about 300 audits and involved in ISO certification for about 45 companies/Institute.

08
QGEMSPL has on roll six more part time consultants on call basis, 4 full time computer operators and 2 
part time operator on call and 7 number of latest PCs/Computers/ Fax/ Photocopier/Scanner

NOTE : We are the ISO Consultancy Organization which undertook ISO Certification of ITM-Gurgaon, the first Engineering & Management Institute in Northern India. Again first to undertake ISO Certification of Rai University (Largest Private University), first in Northern India. We are the authority in ISO consultancy certification for Schools/Colleges/Engg. & Mgmt/ Hotel Mgmt/MCA/BBA/MBA etc. 
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BAR CHART FOR COMPLETION OF THE ASSIGNMENT 

FOR ISO 9001-2000 CERTIFICATION FOR YOUR INSTITUTE

TIME FRAME : MAX. 2-5 MONTHS

	SN
	 ISO ACTIVITIES
	TIME PERIOD (IN WEEKS)



	
	
	01
	
	02
	
	03
	
	04
	
	05
	
	06
	
	07
	
	08
	
	09
	
	10
	
	12
	
	16
	
	20

	01
	Study of the existing systems


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	02
	Finalization of the Quality Manual/Quality Procedures


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	03
	Finalization of the Forms/Registers


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	04
	Finalization of the Work Instructions


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	05
	Training on ISO


	1
	
	
	
	
	
	2
	
	
	
	
	
	
	
	
	
	
	3
	
	
	
	
	
	
	

	06
	Forwarding the Quality Manual to Certification Body for Pre-Audit (Adequacy Audit)


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	07
	Reviewing and revising the QM, if required,  as result of Pre-Audit review


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	08
	Conducting of Internal Audits & liquidation of NCs


	
	
	
	
	
	
	*1
	
	
	
	
	
	
	
	2
	
	
	
	
	
	
	
	
	
	

	09
	Conducting of Management Review


	
	
	
	
	
	
	
	
	*1
	
	
	
	
	
	
	
	2
	
	
	
	
	
	
	
	

	10


	Implementation of Quality Systems


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11
	Final Assessment by Certification Body


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12
	Liquidation of NCs, if any


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13
	Declaring your Institute as ISO Certified.

CONGRATULATIONS !
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	#


# CERTIFICATE SHALL BE RECEIVED BY THE INSTITUTE WITHIN 3 or 4 WEEKS OF IT’S BEING RECOMMENDED AS CERTIFIED INSTITUTE

· Before Pre-audit by Certification Body
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