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Quality Growth Engineers

YOUR COMPANY PROFILE (PRODUCT/SERVICES)

(Pl. provide maximum information about your organization for us to work out cost effective proposal)

	Name of the Company/Organization :



	Address of Works


	Address of Head/Regd. Office :



	Contact Person :  Chief Executive Officer

Tele : (O)………………………….(R )……………………..

Fax :

e-mail :

Mobile
	Contact Person : 

Telephone :

Fax :

e-mail :

Mobile

	Nature/Type of Business Activities:



	Name the various products / services provided

	01
	04

	02
	05

	03
	06

	Whether registered SSI (Small Scale Industrial) Unit   YES / NO,  If yes, SSI certificate valid? YES / NO



	No. of Employees : Executives :______    Supervisors :_________ Workers :  (P)_______(T)________



	Approximately Turnover :

	No. of locations (scattered over in different places) :

	Approximately Area of Unit :                                           No. of floors :

	Whether location owned by the company or rented ?

	No. of shifts :              Working hrs. of shifts :

	Whether formal systems and procedures exits ?   YES / NO / PARTIAL

	Kindly Note : ISO is a Quality Management Systems Standard and not a product standard. It states “ Do it right first time and every time”. Secondly, it documents user friendly management systems & procedures for smooth working leading to business excellence. ISO improves productivity, reduces rejections, better organization of all business activities, customer satisfaction and competitive edge etc. to mention few. 

We take complete responsibility in developing your Quality Management Systems in the form of Quality Manual, Quality Procedures & assist you in General Work Instructions and all mandatory Forms/Registers. You need to prepare technical documents (like Quality Plan/Process Sheets, Drawings etc., as applicable) under our guidance. We assure you guaranteed ISO Certification in 2/3/4/5 months period. No need to hire additional employee to get ISO, now and later on.



	Authorized Signatory : 






Date :




P= PERMANENT, T=TEMPORARY/ON CONTRACT
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ISO CERTIFICATION  -  ASSIGNMENT PACKAGES & CHARGES

(COMPLETE RESPONSIBILITY ON TURN KEY BASIS)
Our responsibility is TOTAL and include –

01 Complete responsibility for development of the quality systems consisting of Quality Manual (QM) including Quality Procedures (QP), designing Forms/Registers and Work Instructions. Work Instructions (WI) / Quality Plans (QP) / Applicable Inspection Standards (IS) being technical in nature, shall be developed under our expert guidance / supervision to match ISO requirements.

02. Assist you vigorously in implementation of Quality Systems. Drawing Implementation Plan and monitoring of the same by the Core Team.

03. Training on ISO to employees (including Internal Auditor’s program)

04. Conducting Internal Audits prior to Certification Audit

05. Conducting Management Reviews prior to Certification Audit

06. Coordination / liaison with External Certification Body during Pre-audit and final audit / certification.

07. Liquidation all the non-conformances (both adequacy & compliance) as a result of various audits and revising the applicable quality systems. For Compliance NCs, assist you to generate requisite documents/records, as an evidence for compliance to liquidate the same.

08. To provide one hard copy of all Q-Systems and one set of computer floppies containing your Q-Systems. Load these Quality Systems in your computer and train your operators for the use of same. As required, you shall provide computer facilities to our consultants at your site/office.
09. Provide Post-certification support to maintain your Quality Systems during Surveillance / Re-certification Audits. For this, we need to enter a separate agreement after certification.
CONSULTANCY CHARGES

Our Consultancy Charges are very competitive and on package basis with TOTAL responsibility as above till your esteem company is certified. Rs._______________/=  plus applicable % Service Tax minus T.D.S (to be made by you), as required. The charges are up to initial Certification Stage only. Thereafter, you are to pay Surveillance charges directly to Certification Body.

The above Charges excludes Local conveyance from Head Quarters to Back from your works. As a lump sum, we shall charge for the complete assignment a sum of Rs. ___________/= only till Certification. The above consultancy charges also excludes charges/fees Rs. ____________________, depending upon turnover, no. of employees and multilocational offices

TERMS OF PAYMENT 
As mutually agreed. General Terms : 25 % Advance, 35 % on approval of Quality Manual by Certification Body, 35% on the day of ISO Recommendation.

AGREEMENT

A formal Agreement shall be signed between the parties describing the intentions of the parties.
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BAR CHART FOR COMPLETION OF THE ASSIGNMENT 

FOR ISO 9001-2000 CERTIFICATION FOR YOUR INSTITUTE

TIME FRAME : MAX. 2-5 MONTHS

	SN
	 ISO ACTIVITIES
	TIME PERIOD (IN WEEKS)



	
	
	01
	
	02
	
	03
	
	04
	
	05
	
	06
	
	07
	
	08
	
	09
	
	10
	
	12
	
	16
	
	20

	01
	Study of the existing systems


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	02
	Finalization of the Quality Manual/Quality Procedures


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	03
	Finalization of the Forms/Registers


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	04
	Finalization of the Work Instructions


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	05
	Training on ISO
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	06
	Forwarding the Quality Manual to Certification Body for Pre-Audit (Adequacy Audit)


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	07
	Reviewing and revising the QM, if required,  as result of Pre-Audit review


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	08
	Conducting of Internal Audits & liquidation of NCs
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	09
	Conducting of Management Review
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	2
	
	
	
	
	
	
	
	

	10


	Implementation of Quality Systems


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11
	Final Assessment by Certification Body


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12
	Liquidation of NCs, if any


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13
	Declaring your Company as ISO Certified.

CONGRATULATIONS !
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	#


# CERTIFICATE SHALL BE RECEIVED BY THE COMPANY WITHIN 3 or 4 WEEKS OF IT’S BEING RECOMMENDED AS CERTIFIED COMPANY

· Before Pre-audit by Certification Body
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